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Admittedly, to an extent, 2000 was off to a good start. In
the build up to the Games of the XXVII Olympiad, public-
private partnership security operations over 4,000 security
officers worked a combined total of 27,000 shifts ensured the
international event was a resounding success.

After nine years as secretary, and then nine as president,
Larry Circosta decided not to run for re-election in 2001. By
now, membership had grown to 3,000, the Association had
become an accredited registrar under new cabling provider
rules, visitors to its website was running to around 4,000 a
month, the exhibition continued to grow, and ASIAL’s financial
position strengthened each year.

Against this positive backdrop, a major upheaval in the
cash in transit sector, including NSW Industrial Relations
Commission scrutiny, and legislative reviews in Victoria,
Tasmania and Queensland, and an impending review in WA,
were keeping staff and branch volunteers busy.

With Antony Elliott in the President’s chair, the Association
continued to grapple with industry insurance issues,
compliance regimes, licensing reviews, codes of practice for
the likes of home security, Australian Standards notably
monitoring centre standards through the Alarms Committee,
led by Neville Kiely while still building membership and
developing new member services.

By 2003, the industry’s reputation had begun to slide.
Scandals around the country put pressure on the industry
to clean up its act.The low point came in October 2004,
when the Federal Court fined Australia’s largest security
employer $1.51 million, after pleading guilty to 26 criminal
charges in misrepresenting its ability to fulfil mobile patrol
contracts.The ASIAL board formed an independent
advisory panel to report on a range of options as to how to
deal with Chubb.The end result was that Chubb submitted

to a range of compliance measures, including funding the
establishment of a Centre for Security Compliance
Excellence in 2005 (www.centreforcompliance.com.au),
which has become an invaluable compliance tool for
members and the industry as a whole.

After 9/11, the security landscape had changed.The
Association began reaching out to police commissioners
across the country, building bridges, and pointing out the
considerable resources the industry could mobilise in the
event of a terrorist attack or natural disaster, with
encouraging responses. COAG noted the important
contribution private security makes in supporting Australia’s
counter-terrorism arrangements.The Federal Attorney-
General, Philip Ruddock, speaking at the ASIAL conference,
commenting on the indsutry’s contribution to the economy
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Prime Minister John Howard in his address at the ASIAL gala
awards dinner pointed out: “The security industry has a
particularly important contribution to make given its expertise in
CCTV, security systems, biometrics and physical security.”

Larry Circosta and Antony Elliott
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described it as an “immense national resource”. Prime
Minister John Howard in his address at the ASIAL gala
awards dinner pointed out: “The security industry has a
particularly important contribution to make given its expertise
in CCTV, security systems, biometrics and physical security.”
Over five years, the Assocation had invested $1 million in its
compliance program, concluded 2,200 member audits,

terminated 1,700 members for a variety of reasons, started a
three-year research project examining the future of the
industry, and built its Continuing Professional Development
(CPD) programme to include on-line training courses,
seminars, conferences and briefings. Meanwhile, the industry
remained controlled by more than 15 Acts and Regulations,
administered across six jurisdictions.

By the end of 2006 Ged Byrnes was voted President, and
Bryan de Caires was appointed CEO. ASIAL had sold its
exhibition to Diversified Exhibitions Australia, while retaining
control over the conference, gala awards dinner, and cocktail
party. Along with money from the sale, subscriptions fees
topping $1 million and a strong overall financial performance,
pushed ASIAL’s reserves to over $2 million.

As the Association celebrates its 40th year moving into its
own building the challenges of addressing legislative reform,
changing technology, and developing talent, continue.

In the meantime, few who could deny ASIAL has, indeed,
become the peak industry body for security. At 3,000
members, fewer still could deny it has come a long way from
those nine firms gathered in 1969 to form the Australian
Security Industry Association Limited, hoping to attract at
most 321 members.

ASIAL’s early years: A copy of 30 years of building an
Industry and an Association, 1969 to 1999 by Rod Cowan, is
available for download on www.asial.com.au.

*Rod Cowan is an independent Contributing Editor and can be contacted on
mail@rodcowan.net.

ASIAL President, Ged Byrnes
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